
GRANT ROAD LAND USE TOOL  
WORKSHOP 

1 

November 16 & 17, 2016 
Grant Road Improvement Project:  Land Use Planning 

Planning and Development Services Department 



 Agenda  
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 Welcome & Introductions 

 Project Focus & Background 

 Land Use Tools 

 Workshop Exercise #1 

 Workshop Exercise #2 

 Breakout Group Reports 
 
 

 
 



 Workshop Focus is on… 

…the parcels adjacent to Grant Road OUTSIDE 
the public right of way.   Together we are going 
to consider two tools that can be used to help 
encourage thoughtful redevelopment in the 
corridor and listen to your ideas for designing 
these tools to be most effective.   
 
But first let’s take a few minutes to review the 
Grant Road Improvement Project’s Background. 
 
 



Voter approved road improvement project for Grant 
Road running from Oracle Road to Swan Road to be 

implemented in phases between now and 2023. 
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Workshop 
segment 

Project Mandate & Extent 



  Regional Transit Authority (RTA) Plan (2006):   
 Grant Road, Oracle to Swan -- Widen to 6-lanes with 

streetscape, bike lanes, and sidewalks 

 Project guided by Grant Road Citizen Task Force 

  Design concept completed in 2010 

  Grant Road Community Character & Vitality (CCV) 
Corridor Vision: Oracle Road to Swan Road approved 
by Mayor and Council on September 9, 2015 
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Some Project Highlights 
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Grant Road Vision:   
Guidance for Land Use Planning 



THE LAND USE TOOL FOCUS 
 

First Tool:  Urban Overlay District 
Second Tool:  Request for Proposals 
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Grant Road Land Use Tools 
Property acquisition and expanded  
right-of-way width from roadway projects 
have led to challenges for redevelopment 
under existing traditional zoning codes. 

We need tools to spur redevelopment  
that helps achieve the vision as the  
roadway improvements occur. 
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Why Do We Need Land Use Tools? 



 Urban Overlay 
 District (UOD) 
 Request for 
 Proposals (RFP) 
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Proposed Land Use Tools 



Grant Road Land Use Tools 
 Encourages comprehensively planned pedestrian and 

transit-oriented urban infill and mixed-use areas. 
  Offers optional zoning for property owners  
 Allows regulatory relief in exchange for better design  
 Provides flexible solutions to deal with such issues as: 

• Parking 
• Setbacks 
• Landscaping 
• Building Height 
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Urban Overlay District (UOD) 



 Document to elicit bids  from 
 potential buyers. 

 Allows more control over 
 type of future development. 

 Proposed use is considered in 
 addition to bid price. 
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Request for Proposals (RFP) 



RFP used for properties that are: 
 More prominent  
 Larger in size 
 At major intersections  
 Indicated as potential development 
 areas in Plan Tucson, Grant Road 
 Vision, and/or adopted Area and 
 Neighborhood Plans 
 Potential catalytic sites per Grant 
 Road Vision 
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Parcel 3 Parcel 6 

Parcel 10 

3 
6 
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RFP continued 



 Level of return and benefits to 
the City 

 Consistency with City Plans 
 (Grant Road Vision, Plan 
 Tucson, etc.) 
 Meets goals and objectives   
 of neighborhoods and other 
 stakeholders * 
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Initial RFP Evaluation Criteria  
Being Considered 



  Integration with Grant Road 
 Improvement Project 

  Historic preservation (if applicable) 

  Applicant qualifications & 
 financial capacity 

 Business plan for operation after 
 completion 

 Project timeline 
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Initial Evaluation Criteria continued 



WORKSHOP EXERCISES 
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 Groups of 6-8 people at each table .  

       Maps of Grant Road:  Oracle to 
1st segment with illustrative examples of 
potential future conditions. 

 Discussion of types of development desired 
to inform a UOD. 
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Exercise #1:   
Urban Overlay District 
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Exercise #1 Map 



  Same groups  

      Second map with three RFP sites. 

 Identification of development goals to be 
included in the RFPs to help ensure these 
important sites  become catalysts for quality 
corridor projects while being sensitive to the 
surrounding neighborhoods. 
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Exercise #2:   
Request for Proposals (RFP)  
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Exercise #2 Map 
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 Each group identifies and documents: 
• three UOD development components (for 

example 60’ building height) and 
• one key goal for each of the three RFP parcels 

  Each group selects a spokesperson 
 Spokesperson reports groups findings to all 
 workshop participants 

Group Reports on Both Exercises 



THANK YOU FOR 
PARTICIPATING IN THIS 

WORKSHOP AND SHARING 
YOUR TIME AND IDEAS! 
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