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c. Routes not meeting expectations will be considered “under review” and will 
be given three years to meet expectations. 

1. After three years of not meeting expectations, routes will either be 
augmented to improve the route or extended one more year. 

2. If still failing to meet FTN expectations after four years, the route may 
be reduced in frequency to reflect demand. 

d.Routes not currently in the FTN can transition to the FTN after the annual 
review if they meet the required criteria. 

 
C. Public Outreach for the FTN. 

1. The current FTN will be marketed to the public as the routes that meet or exceed 
the following service objectives: 

a. Frequency: Interval of 15 minutes or less between buses. 
b.Hours of Service: 6:00 a.m. to 6:00 p.m. Monday through Friday. 

 
Note: Routes in the FTN may operate at varying frequencies outside the 

6 am to 6 pm hours of service and on weekends. 
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Appendix A: Criteria for Expanding Frequency and Span   
 

The objective of the FTN is to create a cost-effective, high-ridership fixed-route transit network 
by improving frequency and span of service.  Analysis of the current FTN (Appendix B) reveals 
how FTN routes can be viewed in three different tiers, based on the following features, and how 
incremental improvements can be made: 

1. Weekday daytime service: Features 1 & 2. 

2. Weekday evening service; Feature 3 & 4. 

3. Saturday daytime service: Features 5, 6 & 7. 

4. Saturday evening service: Features 8, 9 & 10. 

5. Sunday daytime service: Features 11, 12 & 13. 

6. Sunday evening service: Features 14, 15 & 16. 

 

In the interest of developing the overall utility of the routes in the FTN and thus of the whole 
transit network, evening and weekend service is emphasized alongside Monday through Friday 
daytime frequency in defining the tiers of frequent service.   

This approach leaves room to upgrade a route within the FTN by improving its evening or 
weekend frequency or span, as well as to expand the FTN, either by upgrading existing routes to 
FTN status or by extending the FTN service level area covered by existing FTN routes.   
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Appendix B: FTN Tier Levels and Features 
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Appendix C: FTN Tier Levels and Features Explained 
 

1. Tier One FTN route offers the following service level: 
a. Weekday frequency of 15 min or better from at least 6:00 am to 6:00 pm; 30 

min or better from 5:00 am. 
b. Weekday evening frequency of 30 min or better until midnight (i.e., two 

scheduled bus runs in the 11:00 pm hour). 
c. Saturday frequency of 15 min or better from at least 8:00 am to 5:00 pm (i.e., 

four scheduled bus runs in the 4:00 pm hour); 30 min or better from at least 
6:00 am to 8:00 pm. 

d. Sunday frequency of 20 min or better from at least 8:00 am to 5:00 pm (i.e., 
three scheduled bus runs in the 6:00 pm hour); 30 min or better from at least 
6:00 am to 8:00 pm.  

 
Currently the criteria for Tier One are met or exceeded by Routes 8 (Broadway), 16 
(Oracle/Ina), 18 (S. 6th Avenue), and 700 (Sun Link Streetcar).   
 

2. Tier Two FTN route offers the following service level: 
a. Weekday frequency of 15 min or better from at least 6:00 am to 6:00 pm 
b. Weekday evening frequency of 30 min or better until at least 7:00 pm. 

Saturday frequency of 30 min or better from at least 6:00 am to 8:00 pm.  
c. Sunday frequency of 30 min or better from at least 7:00 am to 8:00 pm. 

 
Currently the criteria for Tier Two are met or exceeded by Routes 4 (Speedway), 11 
(Alvernon), and 12 (10th/12th Avenue) in addition to the Tier One routes.   
 

3. Tier Three FTN route offers the following service level, which is the minimum service 
level for inclusion in the Frequent Transit Network: 

a. Weekday frequency of 15 min or better from at least 6:00 am to 6:00 pm; 30 
min or better until at least 7:00 pm.   

b. Weekday evening frequency of 30 min or better until at least 7:00 pm. 
c. Saturday frequency of 60 min or better from at least 7:00 am to 8:00 pm. 
d. Sunday frequency of 60 min or better from at least 7:00 am to 8:00 pm. 

 
Currently the criteria for Tier Three are met or exceeded by Routes 6 (Euclid/N. 1st 
Avenue), 7 (22nd Street), 9 (Grant), 15 (Campbell), and 34 (/Craycroft/ Ft. Lowell) in 
addition to the Tier One and Tier Two routes.
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Appendix D: FTN System Performance Metrics 
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Appendix E: Performance Indicators and Grades Defined 
 

Performance Indicators: 
 
1. Passengers per Mile 
2. Passengers per Hour 
3. Fare Box Recovery 
 
 Grades Defined: 

A = At or above the FTN average.  (Above Performance) 
M = 75% of the FTN average up to the average.  (Meets Performance) 
U = Below 75% of the FTN average.  (Under Performance) 

 
4. Cost per Passenger 
5. Subsidy per Passenger 
 
 Grades Defined: 

A = At or below the FTN average.  (Above Performance) 
M = From 133% of the FTN average down to the average.  (Meets Performance) 
U = Above 133% of the FTN average.  (Under Performance) 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


