


• M/C direction to return with a comprehensive affordable housing 
strategy in 90 days
August 2021

• Developer Stakeholder Meeting
October 26

• Virtual Public Meeting
October 26

• In-Person Public Meeting
October 27

• CEHD Feedback

&



Commission on Equitable Housing and Development



to Housing Affordability





What is Housing Affordability? Key Terms Defined



Housing Delivery and Need Continuum







The chart below shows what affordable housing looks like for a few of the common 
occupations in the Tucson MSA, with varying family sizes







1. Transform Public Housing

2. Build Development Capacity in Tucson around Affordable Development

3. Prioritize Areas of Opportunity

4. Expand Efforts to Preserve and Enhance Existing Housing

5. Update Zoning Regulations to Encourage Development

6. Reduce Costs through Innovation

7. Develop Housing on City-Owned Properties

8. Enhance efforts for Most Vulnerable to Housing Instability

9. Pursue Sustainable Funding Streams

10. Expand Education, Outreach and Research



• Hired a dedicated staff person for affordable housing development - February 2022
Housing Development Manager, Sarah Meggison 

• Establishing a Development Entity - March 2022 -Present
The El Pueblo Housing Development Non-Profit

• Work with co-developers to assist with current projects (Ongoing)
Tucson House 
Westmoreland/Dunbar
Milagro on Oracle (LIHTC)

• Assist Affordable Housing Development Partners (Ongoing)
Gateway
Cascade
Newport 
Homing Project
Cuadro/PCCLT

2. Build Capacity in Tucson Around Affordable 
Housing Development

2.1 
Create an HCD Development Arm
2.2 
Support Community Partners in Development 



5. Update zoning regulations to encourage 
affordable housing

5.1 
Incorporate Incentives into planning and overlay zoning on transit corridors
5.2 
Promote high-quality, climate-adapted, and attractive design of new housing.
5.3 
Update development standards and create tools to incentivize affordable housing.

• Commission on Equitable Housing & Development (CEHD) 
Primary Goal is to address zoning barriers to affordable 
housing (Current Effort – Meeting on 9/21/22)

• Look for ways to update our code to incentivize affordable 
housing development by providing relief from standards 
which could include: 
• parking requirements 
• setbacks 
• lot coverage
• additional height/density options.



6. Facilitate development by reducing costs through 
innovation

6.1 
Incorporate Incentives into planning and overlay zoning on transit corridors
6.2 
Promote high-quality, climate-adapted, and attractive design of new housing.
6.3 
Update development standards and create tools to incentivize affordable housing.
6.4
Promote low-cost development and ownership methods such as modular homes, 3D-printed homes, shared housing, housing 
cooperatives, etc. 

• Initiate a formal policy to expedite permitting for affordable housing (HOV LANE)

• Expanded Eligibility for Impact Fee Subsidy (March 2022)

• Mi Casita ADU Program (Launched August 2022)



10. Expand education, Outreach, and research 
efforts 

In a tight housing market, it’s critical that we effectively and 
efficiently utilize the resources that are currently available and 
understand emerging trends to respond to evolving needs. 

This includes new initiatives to more successfully connect 
residents and landlords to resources and information as well as 
better outreach and education about existing programs. 

https://housingaffordability.tucsonaz.gov/

www.tucsonaz.gov/hcd

https://housingaffordability.tucsonaz.gov/
http://www.tucsonaz.gov/hcd


Implementation



Milagro on Oracle


