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Who at the City works with Neighborhood Associations?

• Neighborhood Resources works with 
Neighborhood Associations.

• Through the years, Neighborhood Resources 
has been located in different City 
departments and offices under different 
names with different levels of staffing.

• Currently, Neighborhood 
Resources is staffed by a team 
of two located in City Planning 
& Development Services at 
201 N. Stone Ave.

Rebecca Ruopp | Neighborhood 
Engagement Specialist, Principal Planner

Kyle Kerns | Contract Planner

Neighborhood Resources Staff



What is a Neighborhood Engagement Specialist?

The position of “Neighborhood Engagement Specialist” was created by the City Manager in 2019.

CORE OBJECTIVES

• To serve as primary liaison to Neighborhood Associations

• To initiate capacity building for Neighborhood Associations – that is, 
to develop partnerships and identify resources that will aid the 
associations in their efforts

• To oversee delivery of services offered by Neighborhood Resources.



What is a Neighborhood Association?

A Neighborhood Association is a 
voluntary entity that includes 

property owners, renters, 
businesses, and organizations 

within its boundaries

Some key reasons Neighborhood Associations 
are formed include to:

• Bring neighbors together

• Establish positive relationships 

• Increase communication

• Organize efforts to address issues of concern

• Initiate activities and projects

IMPORTANT NOTE

Neighborhood Associations
Are NOT Homeowners 

Associations



How do Neighborhood Associations and HOAs differ?

Neighborhood Associations (NAs) Homeowners Associations (HOAs)

• NA membership is voluntary and 
includes renters, businesses, and 
organizations along with property 
owners.

• NAs are focused generally on 
neighborhood advocacy and activities.

• NAs are registered by the City, which 
enables them to receive services.  

• NAs are self-regulated.

• HOAs are groups of property owners with 
legal authority to enforce rules and 
regulations that focus on restrictions and 
building and safety issues.

• HOA membership is mandatory generally 
through rules tied to the ownership of 
properties such as deed restrictions.

• Property owners pay fees.

• HOAs often own and maintain common 
property, such as recreational facilities, parks, 
and roads.

• HOAs are primarily regulated by state law.



How many Neighborhood Associations are there in Tucson?

• There are currently 148 registered 
Neighborhood Associations shown on 
the City’s Neighborhood Association 
map.

• Some Neighborhood Associations are 
active and some are inactive.



https://www.tucsonaz.gov/Departments/Planning-
Development-Services/Neighborhood-Resources

Where is Neighborhood Resources information found?



How are Neighborhood Associations formed?

• Interested neighbors get together to talk about starting an NA, 
consider shared goals, define the boundaries, and select names

• Neighbors fill out application form for review by Neighborhood 
Resources.  [Note:  Boundaries cannot overlap another NA and name 
cannot be the same as another NA.]

• Neighbors prepare notice and hold first meeting with assistance of 
Neighborhood Resources

• If at meeting neighbors decide to proceed with forming an NA, they 
usually select interim leadership to develop bylaws for review by 
Neighborhood Resources and to set up future meetings.

• At future meeting(s), the bylaws are reviewed for approval and, if 
approved, used for conducting elections.



What are the responsibilities of Neighborhood Associations 
to maintain their City registration? 

Neighborhood Associations responsibilities 
include providing Neighborhood Resources with:

• Annual Meeting Minutes with elections results

• Completed Officer Information Release Forms 
yearly for both newly elected officers and re-
elected officers

• Any amendments to the bylaws whenever those 
are made

Office Information Release Form
https://www.tucsonaz.gov/pdsd/
neighborhood-resources

https://www.tucsonaz.gov/pdsd/


What services does Neighborhood Resources provide?

• Registers Neighborhood Associations (NAs) and assists with reactivating inactive NAs

• Assists with boundary changes, mergers, and splits 

• Reviews bylaws and amendments to bylaws 

• Maintains records of NA Registration Applications, Bylaws, Amendments to Bylaws, 
Annual Meeting Minutes, and Officer Information Release Forms

• Maintains Neighborhood Resources webpage and regularly updates officer information 

• Provides one City-funded mailing per fiscal year (July 1 –June 30)

• Assists with securing roll-offs for neighborhood cleanups

• Reserves public facilities for meetings 

• Prepares the Neighborhood Nugget

• Attends NA meetings and events if requested

• Answers questions from NAs, Ward Offices, and other City departments



City-funded mailing guidelines (a frequently used service)

Additionally, the City’s Environmental & 
General Services Dept. allows NAs to add a 
short meeting announcement to the 
postcard that is provided to NAs to 
advertise cleanup dates.

❑ City funds one mailing per fiscal year (July 1 – June 
30). Neighborhood Associations (NAs) can send 
additional mailings at their expense.

❑ A mailing can be a postcard up to a 4-page 
newsletter.

❑ City pays for black and white printing but can make 
arrangements for color printing if NA pays the 
difference.

❑ Neighborhood Resources staff reviews City-funded 
mailings for any advertising or campaign material, 
which is not allowed. 

❑ Neighborhood Resources requires 10 days for 
postcards and 18 days for newsletters, in addition 

 to any advance notice required in the NA’s bylaws. 



What is the Neighborhood Nugget?

• The Neighborhood Nugget is an email sent once a month 
(or more) with a “nugget” of information directed to 
Neighborhood Association officers.  Information ranges 
from notices regarding trainings and other activities for 
officers, to information on events for officers to share 
with Neighborhood Association members.



What kinds of activities do Neighborhood Associations 
undertake?  So many!

Potlucks

Historic Designation

Neighborhood ID Signs Special Events

Potlucks

Park Development
Graffitti Removal

Celebrations

Yearly Events



What kinds of activities do Neighborhood Associations 
undertake?  continued

Special Events Community Gardens Little Free Libraries

Public Art

Traffic Calming

Tree Planting

Water Harvesting

Online NA Newsletter

NA Wesbsite



How can I contact Neighborhood Resources?

Main Neighborhood Resources Contact:
Neighborhood@tucsonaz.gov
(520) 827-5013

Rebecca Ruopp:
Rebecca.Ruopp@tucsonaz.gov

Kyle Kerns:
Kyle.Kerns@tucsonaz.gov

IMPORTANT NOTE

If you are emailing 
us, please include the 

name of your 
Neighborhood 

Association in the 
subject line.
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